Scheduling worksheet
Final Accountant Schedule
	Accountant
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	1
	x
	x
	x
	x
	x
	
	

	2
	x
	x
	x
	x
	x
	
	

	3
	x
	
	
	x
	x
	x
	x

	4
	x
	x
	x
	x
	x
	
	

	5
	x
	x
	x
	x
	x
	
	

	6
	x
	x
	x
	x
	x
	
	

	7
	x
	
	
	
	x
	x
	x

	8
	X
	x
	
	
	
	x
	

	9
	
	
	x
	
	x
	x
	

	10
	
	
	
	
	x
	x
	x

	Total
	8
	6
	6
	6
	9
	5
	3



	Compare the total number of accountants in the Final Accountant Schedule to the initial requirements.  You need to fill in the total days from the above schedule
	Day
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	Minimum personnel
	8
	6
	6
	6
	9
	5
	3

	Total
	8
	7
	6
	7
	9
	7
	6



	There are three questions that should be addressed:
1. Did you meet the minimum personnel requirements each day? NO
2. Did you give every off two consecutive days? YES 
3. What is the overall efficiency of your schedule? Remember that efficiency is how well you used your resources to meet the desire outcome.  Sum up the total number of days worked by all employees.  Sum up all the required days.  100% efficiency would be if the required number of days equaled the total number of days by all workers.  However, the scheduling requirements did not allow you to do that.  In this case, complete the efficiency calculation below:
Efficiency =  *100% = 
[bookmark: _GoBack]Total days = 43
Required = 50
Efficiency = 50/43X100
= 116.28%
